WARGELA

it's the passion

‘Understanding
Customer Needs
-and Delivering

Cell C is South Africa's
mobile operator with
over 5 million
subscribers. In addition
to innovative prepaid
and postpaid services
with flexible packages,
Cell C brings telephony
to under - serviced
areas with its
Community Service
Telephones.

Tailored Solutions

. Cell C partners with dealers in its growth
- which creates a heavy commissioning
- traffic. Cell C targeted to increase efficiency
- and reduce time & effort spent in the
- challenging Dealer Commissioning Process.
- It was Argela that Cell C chose to receive
- Professional Services in the Dealer
- Commissioning Improvement Project.
- Argela worked very closely with impacted
- departments throughout the project and
- proposed a solution that will add important
- value to Cell C's commissioning process.

- Theinitial goal of the project was to analyze
- and improve the commissioning system
- and its accounting process. Through
- intensive study in technology, process and
- people perspective, improvement areas
© were pinpointed,
- commissioning system itself, but also on
- the data feed mechanism.
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